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Falls in NSW
What is the size of the problem?

Å In 2016, 38 patients died in NSW public hospitals (SAC1)   

following a fall-related incident. In addition, there were 458 

fall-related incidents (SAC 2)resulting in serious patient harm

ÅRisk of harm from falls increases with:

o Age

o Medication usage

o Reducing cognitive function

o Reducing balance and strength



ÅBuild willto do what it takes to change a new system

ÅShare ideasfor improvement 

ÅSupport executionof the ideas
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Breakthrough Series Collaborative 
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What are we trying to 
accomplish?

How will we know that a change 
is an improvement?

What change can we make that 
will result in improvement?

Act Plan

Study Do

Helps to develop the 
aim and measures

Helps to develop a change
ieǘƘŜ Ψ/ƘŀƴƎŜ tŀŎƪŀƎŜΩ

Á Testing a change
Á Implementing a change

Model For Improvement
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Very Small Scale Tests

Hunches, 
Theories, Ideas

Changes That 
Result In 

Improvement

Follow-up Tests

Wide-scale Tests of Change

Implementation of 
Change

Plan Do Study Act



Falls Collaborative 

What are we trying to accomplish?

ΨYŜŜǇƛƴƎ ƻƭŘŜǊ ǇŜƻǇƭŜ ǎŀŦŜ ƛƴ ƻǳǊ ŎŀǊŜΩ

Aim: Reduce falls and serious harm from 
falls by 5% within 12 months

Inclusions: Age җтл years
Inpatients in a health service

Partial or assisted fall
Exclusions: Staff, visitors



Falls Collaborative 

Å12 month Statewide Quality Improvement Collaborative

Å4 one day workshops- learning sets

Å42 Multidisciplinary clinical teams 

ÅFocus on key interventions ςchange package

ÅMonthly 1:1 coaching for teams 

ÅLink LHD/SHN teams and NSW Falls Co-ordinators 

ÅQuality Improvement Database System (QIDS)

ÅHospital team data to drive continuous improvement



Orthostatic Hypotension, Mobilisation 
and Medications



Intentional Rounding



OMS-SS and FRAMP



Cognition And Delirium



Huddles, Handover and 
Multidisciplinary Rounding



CEC Falls Dashboard 



Quality Improvement Data System QIDS


