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driven care." Elizabeth Koff, Secretary, @NSWHealth
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Falls iIn NSW

What is the size of the problem?

A In 2016, 38 patients died in NSW puliizspitals SACL
following afall-relatedincident. In addition, there were 458
fall-related incidents SAC Resultingin serious patient harm

A Risk of harm from falls increases with:
0 Age
0 Medication usage
0 Reducing cognitiveinction
0 Reducing balance and strength
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Breakthrough Series Collaborative
/BBU”d Willto do what it takes to change a new syster

ﬁShare |deafsr improvement

ASupport executiosf the ideas
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IHI Breakthrough Series
(6 to 18 Months Time Frame)

Select Participants (10-100 Teams)
Topic
(Develop
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Wik
NSW |

GOVERNMENT

= CLINICAL
S EXCELLENCE
‘3—\;\ COMMISSION 5



Model For Improvement

What are we trying to

accomplish? Helps to develop the
aim and measures

How will we know that a changé
IS an improvement?
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will result in improvement? el KS W/ KI y 3!

A Testing a change
A Implementing a change
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Plan Do Study Act
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Implementation of
Change

Hunches,

Theories, Ideas
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Falls Collaborative
What are we trying to accomplish?
WYSSLIAY3 2f RSNJ LIS

Aim: Reduce falls and serious harm from
falls by 5% within 12 months

Inclusions: Ag T years

-((i“',)- Inpatients in i’:\ health se(;vflcl?
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Exclusions: Staff, visitors



Falls Collaborative

A 12 month Statewide Quality Improveme@bllaborative

A 4 one dayworkshops learning sets
A 42 Multidisciplinary clinical teams

A Focus on key interventiorgschange package

A Monthly 1:1 coaching foleams

A LinkLHD/SHN teams and NSW Falloinators

A Quality Improvement Database Syster®(D$S

A Hospitalteam data to drive continuous improvement
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Orthostatic Hypotension, Mobilisation
and Medications

NSLHD
NSLHD
NSLHD
SLHD

SESLHD
HNELHD
SNSW LHD
SESLHD
SESLHD
SVHN
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Royal North Shore Hospital
Manly Hospital

Manly Hospital
Canterbury Hospital

POWH

John Hunter Rankin Park
Moruya

St George Hospital
Sutherland Hospital

St Vincent's Hospital
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Telopea Ward - Aged Care
Rehabilitation

Cardiology ward

John Hunter - Rankin Park Rehab
Subacute

Aged Care Precinct
Barkala - ACAU Ward

St Vincent's Hospital
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Intentional Rounding

NSLHD Mona Vale Hospital L2 IR
NSLHD Mona Vale Hospital ARU IR
NSLHD Hornsby Hospital Lumby Level 2 IR
ISLHD Milton Ulladulla Hospital General Ward IR
ISLHD Coledale District Hospital Rehab IR
CCLHD Gosford Hospital IR
MNCLHD District PM AGEM unit IR
NNSWLHD [Byron Central Hospital Inpatient Unit IR
NSLHD SMHSOP Macquarie Hospital |Lavender House IR
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OMSSS an##FRAMP

SWSLHD Fairfield Hospital Ward 1B FRAMP
SWSLHD Fairfield Hospital Ward 1A FRAMP
FWLHD Broken Hill Hospital Chronic Care and Allied Health|FRAMP
ISLHD Shoalhaven District Memorial Hospital |Medical Ward North FRAMP
WNSWLHD |Bathurst Hospital Bathurst Hospital FRAMP
WNSWLHD [Canowindra Health Service Canowindra Health FRAMP
NSLHD Ryde Hospital Ward 8 FRAMP
MLHD Corowa Hospital Acute Medical Ward OMS
NNSWLHD [Tweed Hospital Medical 1 OMS
SNSW LHD |Braidwood MPS Acute ward OMS
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Cognition And Delirium

SLHD Royal Prince Alfred Hospital Ward 8W1 - Aged Care Delirium
ISLHD Shellharbour Hospital Shellharbour Hospital Delirium
NNSWLHD |Lismore Base C7 Med Ward Delirium
NSLHD Ryde Hospital Gr5 Delirium
NSLHD Royal North Shore Hospital 8D Cognition
J \A
L)
NSW | EXCELLENCE

GOVERNMENT

<%= COMMISSION




Huddles, Handover and
Multidisciplinary Rounding

HNELHD  |Older Persons Mental Health Unit |Ibis Lodge Huddles
NSLHD Hornsby Hospital Geraghty Huddles
SNSW LHD |Moruya Surgical Huddles
WSLHD Blacktown Blacktown Huddles
WSLHD Westmead Westmead MDR
WNSWLHD |Bloomfield Hospital Older Persons Acute Inpatient  |Post Fall
Unit Huddles
NSLHD Hammond Care Greenwich Riverglen - Mental Health Huddles
NBMLHD |Nepean Hospital Nepean Hospital Clinical
Handover
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Quality Improvement Data System QIDS

QQIDS

54 - HIE Falls With Serious Injuries By Month (HAC)

¥ BuilldReport = @ EditChart BB DataTable @ About
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Falls (HAC)

Facility Al

ReportBy  Rate Per 1000 Separations |V

57 - HIE Falls With Serious Injuries By Year (HAC)

All

02. Falls resulting in fracture or other intracranial injury | Sex: All | Age Group: All
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55 - HIE Falls By Month (All ICD10)

Al
Ward Al

Date Range
YearMonth 201601 To 201612

Falls (All ICD10)

ICD10 Code Al -

58 - HIE Falls By Year (All ICD10)

All
Age Group: All | Condition Onset: All
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69 - HIE Falls By Multiple Locations (All ICD10)

£ CEC Intranet - Home (2) ¥¥ FallSafe resources - origin... [] https--archivemanagerhe... &) Web Slice Gallery v &) Clinical Initiatives - Agenc...
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56 - IIMS Falls By Month

All
Month from 2016-01 to 2016-12 | Age Group: All |
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59 - lIMS Falls By Year
All
Age Group: All
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71 - lIMS Falls By Multiple Locations

CEC Falls Dashboard



Quality Improvement Data System QIDS
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