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Project Aim & Methodology
Aim  

Reduce falls by 50% by June 2023.

Quality Improvement Methodology 

• A nominated MDT team attended Introduction to Quality Improvement 1 day training run 
by the LHD

• Falls data reviewed  

• Brainstorming sessions with staff focused on:

o Why patients fall on H4A

o Change Ideas for improvement

• PDSA cycles (Plan-Do-Study-Act).

• Leadership team met fortnightly to ensure the project remained 
on track (currently in sustainability phase and meeting monthly)



Staff consultation & engagement







Targeted Interventions
• Model of Care changed from 2 – 3 teams

• Safety Patient Plan 

• Dedicated ward PSA

• 6am nursing shift starter

• Mounted time grid for each nursing team 

• Education admission pack for patient 

and/or carer if cognitively impaired

• Designated Parkinson’s medication area

• Sensory box

• Staff education – peer lead

• High visibility zone



Results 



Results 



Results 

H4A’s monthly C-ART calls, Falls and Concerning 
Behaviours 2024



Results

Quotes:

“Knowing that my Mum has come in from a 
RACF post a fall, and is being looked after in 
a room that is visible at all times is 
reassuring”

“I took the admission pack home to read and 
used the information inside for another family 
member as they were having lots of falls”

“The falls alarms go off all the time, but we 
know it is keeping our loved ones safe”



Review of incidents 



Conclusion

Reduction in falls by 
50% 

2022 - 2024

Improved teamwork, 
culture and 

communication between 
MDT staff

Continue to sustain and 
spread improvement 

Leadership/Executive 
Support

(CNE, CNC, NUM, 
Executive)

continue to sustain 
changes



What’s next?

Celebrate our 
achievements

Sustainability 
(monitoring data 
and reporting)

Collaboration & 
communication

Continue to 
educate & 

mentor new staff

Share lessons 
learnt & spread 

improvements to 
facility/LHD



Our Amazing team – April Falls Month 2025


