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Project Team 

SWSLHD & SLHD:

• Digital Health Team (eMR clinical applications)
• Clinical Governance
• Falls Prevention Coordinators
• Change Manager
• Implementation Working Group (Nursing, Allied Health & 

Medical)
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Background – why change ? 

Recommendations 
from HS1 and HS2 
incidents

Align with best 
practice 
 Removal of Falls 

Scoring CEC White 
Paper and World Falls 
Guidelines 

Poor compliance 
Hybrid versions
 pre-completed notes in 

eMR vs paper FRAMP
 causes confusion with 

staff re: source of truth
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Previous Practice

On admission to ward, falls 
management:
1. Adult Admission Assessment 

Checklist 
2. Ontario Falls Risk Scoring 
3. If Score >9, complete FRAMP 

(paper-based)
4. Document strategies in pre-

completed notes 
5. Strategies updated in Clinical 

Handover 

Staff feedback: 
• Current process is repetitive
• The scoring does not reflect the 

actual risk of the patient
• Using the paper form does not 

ensure continuity of care with 
management strategies 

• Clinicians were frustrated with how 
time-consuming the process is to 
complete risk scoring and paper 
FRAMP 
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Aim 

• To have a Falls Risk Assessment and Management Plan (FRAMP) in 
eMR

• To support clinicians with identifying falls risk factors and implement 
an individualised management plan for falls prevention

• To simplify current process and enhance critical thinking 



Methodology
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Electronic FRAMP 
from WSLHD

eMR Applications Team replicated the build

User- Acceptance Testing

Broad consultation with all the disciplines



User-Acceptance Testing (UAT) and Clinicians 
Input
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Scan me

80 clinicians 
 From both LHDs to  validate workflow and functionality 
 Allied health, medical and nursing 

Scenario-based testing to:
 Validate documentation or actions are clear,  intuitive 

and complete 
 Evaluate form workflow supports consistency, 

continuity, supports or hinders safe and efficient care 
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FRAMP Demo
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FRAMP Demo
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Go-live FRAMP 11th March 2025

Falls Prevention and Management Procedure

Training and Education Prior to Go-live
- Mixed modes: face to face and webinar sessions 
- Train the trainer 
- Quick Reference Guide, My Health Learning Training Module, FAQs, training 

video

Very successful Engagement and awareness 
through: 
- Roadshows across SLHD and SWSLHD 
- Memo 
- Countdown banner on the intranet 



What are our clinicians telling us
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“The form is more clear and useful 
to fill in correct information about 
the patient’s risk factors of falling” 

“fosters collaboration between MDTs”

“love the reference guide”

“very 
comprehensive” “I like that you do not lose the 

information previously provided 
once you re-launch the form for re-
assessment’
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Did we miss the Falls Risk Scoring?



Comprehensive Care Plan 
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FRAMP

Input from FRAMP is 
automatically populated into 
Comprehensive Care Plan:

• Mobility 
• Medication safety
• Cognition 
• Communication and sensory 

needs 
• Personal Care 

Reduces 
duplication, 

documentation 
fatigue and 
promotes 

continuation of 
care 



14NSW Health

Comprehensive 
Care Plan 



What’s next?
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Formal evaluation

Impact on patient care and safety

Research on risk management vs. risk scoring



Nicole Morrison 
Stephen Wooley
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Find out more!
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Scan me


