LEADING BETTER VALUE CARE

Reducing harm from falls in hospital

NSW Falls Prevention Network Forum
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FALLS COLLABORATIVE

‘Keeping older people safe in our care’

Aim
Reduce falls and serious harm from falls by
5% within 12 months

Inclusions: Age >70 years

Inpatients in a health service

Partial or assisted fall

'([i“:_’; Exclusions: Staff, visitors
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Appreciation for a System

“Every System is perfectly designed to
deliver the results that it gets.”

Psychology

of change
Theory of f 5

Knowledge
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Variation
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CEC Falls Collaborative

(18 Months Time Frame)

Participants _
175 Clinicians, Doctors, Nurses, Allied Health
388 Home team members

Dissemination
Final report, publication,

Prework presentations
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FALLS COLLABORATIVE

Workshop 1 Workshop 2 Workshop 3 Workshop 4
in Sydney in Sydney in Sydney in Sydney
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Other Workshops being held in 2018 . Coaching Calls

8t March M LHD - NSW Falls Prevention Network Rural Falls Forum — Wagga Wagga
11t May - NSW Falls Prevention Network/Program Annual Forum — Wesley Centre, Pitt St, Sydney
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FALLS CHANGE PACKAGE

Falls Collaborative Driver Diagram

The Problem:

In 2016, 38 patients died in
MN5SW public hospitals
following a fall-related
incident. In addition, there
were 458 fall-related
incidents resulting in serious
patient harm

SMART Aim: Reduce
falls and serious harm

from falls by 5% within
12 months

Outcome Measure:

How much: Decrease rate of
falls with harm by 5% by 30
June 2018,

Inclusions: Age = 70 years
Inpatients in a health service
Partialand assisted falls
Exclusions: Staff, visitors.
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Primary Drivers

Recognition of patient

at risk and plan of care

Medication
Management

Intentional Rounding

Safe mobilisation

Secondary Drivers
Fall Risk Screening tool (OMSS
Fall Risk and Asssssment Management Plan (FRAMP) completion
Cognitive screaning
Dalirium screening

Orthostatic hypotendlon screening and monitoring

Ae-screening on change of patient condition, trar

Medication review

Medication reconciliation

Aeduction ol the inappropriate use night sedation

Patient Enwvironment
Pain management

Patient positioning

Mobility assessment

Appropriate eqguipmeant

Skilled Mursa f AHP

Environmental rewview




FALLS CHANGE PACKAGE

Falls Collaborative Driver Diagram Primary Drivers Secondary Drivers
Safety Huddles

The Problem: Teamwork X X

In 2016, 38 patients died in NSW Multidisciplinary Team Rownds
public hospitals following a fall-

related incident. In addition, Screen documentation

there were 458 fall-related
incidents resulting in serious
patient harm

Documentation

Multidisciplinary Care plan documentation

Fducation Strategy
Education for Nurses

Education Education for Allied Health

SMART Aim: Reduce
falls and serious harm

Education for Pharmacists
Education for Medical Officers

Execulive walk-arou tendance

from falls by 5% within
12 months

QI Coaching attendances

Leadership

e environmant 1o reEs Concerns

Outcome Measure:

How much: Decrease rate of
falls with harm by 5% by 30
June 2018.

Pricritise the service foous

Support alffective teamwork

;ﬂffusfﬂﬂj.’ Ag’[‘ E ?0 }J'E'OFS Communication Strategy
Inpatients in a health service Communication Communication ward to Board
Partialand assis ft‘dfﬂ”b : nunication with Senlor Clinkclans

Exclusions: Sfﬂf_f_. visitors. Communication with junior medical officers , nurses & AH

Communication with patients

Staff pre-survey
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Model for Improvement
What are we trying to \ N

accomplish?

How will we know that a
change is an improvement?

What change can we make that
will result in improvement?

—  Thinking

—

Act Plan

—  Doing &
Study | Do Learning




PLAN DO STUDY ACT

Changes That

Many PDSA Cycles..... @ Result In

e a Improvement
&’b B ! Implementation of

' Change

Follow-up Tests

Wide-scale Tests of Change

Hunches, P'“”

Theories, Ideas Wy
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CONTINUOUS RUN CHART

Falls in Hospital Collaborative
Percentage of patients who 'insert intervention here' each week
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SERIOUS HARM FROM FALLS

* 11/40 teams have not had a SAC 1 or 2 for > 390 days
( duration of the Collaborative)

* 26/40 teams have not had a SAC 1 or 2 for > 100 days
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QUALITY IMPROVEMENT DATA SYSTEM
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The Leading Better Value Care Program seeks to identify and implement opportunities for delivering better value
care o the people of NSW vithin the context of the Insttute for Healthcare Improvements Triple Aim (health of a
population. experience of care and the cost per capita)

To measuring value in terms of the Triple Aim of health outcomes, experience of care and efficient and effective

Healthcare is 3dapting to suit the ehanging needs and expectations of communities, patients and carers. I
must meet the challenges of planning, funding, delivery and evaluation of services that are posed by an
increased demand. an ageing population and the increased prevalence of chronic disease.
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CEC Quality Tools Web Site www.cec.health.nsw.gov.au

’ http://www.cec.health.nsw.gov.au/quality-improvement/improvement-academy/quality-improvement-tools
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About Patient Safety Programs Quality Improvement Incident Management Knowledge & Resources Topics Get Involved

People & Culture | 2 Quality Improvement Tools

Team Effectiveness > Undergraduate Education

Organisational Development > lan O'Rourke Scholarship
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http://www.cec.health.nsw.gov.au/

Ql ACADEMY

\

/o

e CLINICAL

CLINICIAN’S GUIDE TO CLINICAL NS = EXCELLENCE
QUALITY AND SAFETY SXcelLae = Commission

Wik

W

About Patient Safety Programs Quality Improvement Incident Management

Home » GetInvolved » Events » Calendar

EVENTS CALENDAR

™ View as calendar

There are m upcoming events in the calendar.

Filter by keyword... Filter by category...

IMPROVEMENT SCIENCE USING DRIVER DIAGRAM
19  WEBEXSEP 2018

19th Sep 2018 1:00pm to 19th Sep 2018 2:00pm

Webex

) ADD TO CALENDAR

INTRODUCTORY WEBEX ON RUN CHARTS, PARETO
19  CHARTS AND BASIC MEASUREMENT SEP 2018

19th Sep 2018 2:30pm to 19th Sep 2018 3:30pm

Webex
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Using Rapid- Cycle
.Testmg

Plan

Do
~Study

Act

hyl -
e aluate the impact -

—
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Your Aim & Measures

e AIM

— Improve the performance of a paper aeroplane to
maximize the distance it flies and the accuracy of the flight

eMeasures
— Distance in meters
— Accuracy of the landing (total landing points)
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g™
PDSA Cycle for Improvement

” Plan

e What changes
are to be made
in next cycle?

Abandon
Adapt
Adopt

e Assign  Roles
eDesign/change
the plane

Study Do

e Results of the *Fly the plane
flight eRecord the distance
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50"
PDSA Cycle for Improvement
Rules

* Only one design change per PDSA cycle
* Each team designs and commits to flying

only one plane TN
* All planes must have wings and be able to % .
fly ‘el
* Each design is flown by each of the three
pilots

* In order to fly you must get clearance from
the air traffic controller

Wik
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PDSA Cycle for Improvement

* Assign the following roles
* Team Lead

* Pilots x 3 .

» Data collection/scribe ‘s ;!
‘

* Desigh Team Sme?

* Decide on a Name for your TEAM

* Design and build a paper airplane for distance

Flight One Collect Your Baseline DATA

* Pilot 1, 2 and 3 will fly the plane and record the data;

Repeat
* Rapid Cycle: More cycles = more data = more chances to improve
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What is your theory?




PDSA Tracker

# Plan Do Study Act
# What questions? Prediction What do you see? How How did what you see What now? Adopt,
Theories? Long? match prediction? adapt, abandon?
1
2
3
4
5
6
7
8
9
10
25
Data Collection on a 20
Run Chart _
2 15
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c
3
2 10
5
1 2 3 4 5 6 7 8 9 10
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PDSA Tracker

# Plan Do Study Act
# What questions? Prediction What do you see? How How did what you see What now? Adopt,
Theories? Long? match prediction? adapt, abandon?
1
2
3
4
5
6
7
8
9
10
25
Data Collection on a 20 °/.\.
Run Chart _
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Discussion

What did you learn about
rapid-cycle change projects?
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